
Excerpt from January 12, 2021 Selectboard Meeting Minutes 
 

12b. Kate Rothwell, Director, Middlebury Regional Emergency Medical Services 
(MREMS). The Selectboard’s MREMS Review Working Group will also present an  

executive summary of its work under this item. 
 

Kate Rothwell was joined also by MREMS Board member Ben Fuller and Drew 
Hazelton of Rescue, Inc.   Rothwell said this has been a very challenging year, and they 
have experienced many of the same issues as Home Health in regard to a shortage of 
PPE and keeping members safe.  She said staffing has been an issue with the need to 
quarantine staff sometimes due to exposure, and all but 2 staff members have received 
the vaccine.  She said they’ve also partnered to help with COVID testing at long-term 
care facilities and some of the outreach drive-through testing.  
 
Rothwell said overall their 911 call volume was about the same, with 1,902 calls, but 
739 of them did not want to go to the hospital due to the fear of COVID.  She said the 
new ambulance has been ordered at a cost of $254,126, and they’re anxiously waiting 
for that to arrive.   
 
She said spirits are high with the staff and they’ve had some new members join 
recently; however, they did lose a husband and wife team that played a big part in the 
organization this past year when they left to run a nursing home. 
 
 
Carpenter asked how the cost of the ambulance compared to their estimate a year ago, 
and Rothwell said they were close, as they’d estimated a quarter of a million.  
 
Carpenter thanked them and said he felt they were moving ahead in the right direction 
in working together with the Board to understand what their needs.  Fuller thanked the 
Selectboard working group for the work they did in reviewing MREMS finances and 
operations, and hoped they better understood the challenges they were facing.  He said 
he was appreciative the funding was continued for this next year but did warn that their 
request would continue each year for the same amount and this wasn’t a “one-off”.   
Ramsay said it was a decision to include it in this year’s budget because the working 
group was unsure how to review future requests, so to stay tuned for further review.  
 
Resident Victoria DeWind thanked MREMS for their valuable service, and asked what 
percentage of the amount they receive from Middlebury goes towards the purchase of 
future vehicles.  Rothwell said they receive $10/capita from all the towns that help fund 
them, and it would take all of those dollars to get on a regular replacement schedule for 
ambulances.  DeWind asked about the possibility of refinancing their mortgage to take 
advantage of the lower rates, and Rothwell said they had done that and now paid 3.6%.  
DeWind also asked about their thoughts on establishing an equipment replacement 
fund, and Rothwell said she imagined their working group and the Town’s working 
group would be discussing this moving forward.   Fuller said they have established a 
separate fund that they are contributing into toward future equipment purchases. 



 
Seeley said part of the reason for the Town’s working group’s recommendation to 
continue the payment for this year was to allow time to work with the MREMS working 
group and brainstorm some ideas on how to help each other better.  Artim said this past 
year was a fact-finding year and they have plans to get into this a lot deeper.  He said 
what they heard from others is the services MREMS provide are incredibly good and 
highly professional, and he thanked them for working with them on this.  He said the 
problems MREMS has are not unique and are shared by many other rescue 
organizations, and there will need to be some deep discussions, and the Legislature 
needs to be involved as well, to help solve these problems.   
 
Hazelton said he chairs the EMS Advisory Committee and works with Rescue, Inc. a 
regional service out of Brattleboro that services 15 towns, much like MREMS.  He said 
an important thing to remember is that the challenges of EMS are not local and aren’t 
even state-driven. He said he does a lot of work with the State legislators as the 
Legislative Chair of the Ambulance Association, but as health care providers they are 
considered “suppliers of transportation” and so when the ambulance goes to a call and 
they don’t transport a patient, the ambulance service does not get paid, and that is one 
of the fundamental broken pieces of EMS.  He said they’ve looked at this for the last 5 
years in the Vermont Legislature, and it’s a Federal problem that is dictated by how 
Medicare/Medicaid reimburse Federal healthcare dollars, and there isn’t a lot that can 
be done to fix that.  He said the pandemic has slowed down the discussions and the 
work on fixing the payment model nationwide.  He said there is not a quick timeline for a 
Federal payment change, and while the Medicaid payments increased .6% this year, it 
doesn’t begin to cover the increase in expenses due to the pandemic.  He said this is 
the environment they’re dealing with, and area towns are paying $25/capita and some 
are at $100/capita, so that means property tax dollars in the State of Vermont are being 
used to subsidize Medicare and Medicaid payments.  He said they will be releasing the 
updated Legislative Report early next week and he could make sure a copy is made 
available to the Board. 

 


